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Orinda Union School District 

2020-21 Budget 
__________________________________________________________________________ 

 
Introduction 

 
Financial projections due to the COVID-19 pandemic are reflected in the 2020-21 budget and 
the two subsequent years 2021-22 and 2022-23. 
 
The May Revise provides a cost-of-living adjustment (COLA) of 2.31% in 2020-21 but it also 
includes a 10% reduction to the Local Control Funding Formula (LCFF). For the first time since 
its creation, LCFF is facing a reduction instead of an increase.  Unless the federal government 
can provide sufficient funding to backfill the cut, a deficit will be applied. The deficit to LCFF 
will continue into the next two years 2021-22 and 2022-23, but LCFF will also be impacted by 
a zero COLA in both years. The decrease in LCFF revenue along with increased costs to 
maintain district operations creates a $2.2M structural deficit in 2020-21 and grows to $3.5M 
by fiscal year 2022-23. 
 
In addition to the loss of LCFF revenue, cash deferrals similar to those used during the Great 
Recession will be imposed without cutting funding. Reducing LCFF cash apportionments from 
June 2020 to July 2020 and then again in April, May, and June 2021 to July 2021, allows the 
state to push its cash flow burden down to the district level. Cash reserves may not be enough 
to assist cash flow if reductions in expenditures are not implemented in the near future. The 
district may require interfund borrowing to resolve the need for short term cash. During the 
Great Recession the peak of cash deferrals was 40% of the LCFF apportionment, right now 
the deferral is projected to be 28% and could increase if the state continues to incur further 
loss of revenue. With the delay in the personal income tax filing deadline from April to July the 
final adjustments for the 2020-21 State Budget might not be known until August or September.  
 
Employer costs related to State Teachers’ Retirement System (STRS) and Public Employees 
Retirement System (PERS) were addressed in the May Revise. The increased rates for STRS 
and PERS were adjusted down by approximately 2% in 2020-21 and 2021-22 to offset some 
of the impact received from the loss of LCFF revenue. However, increased operational costs 
in personnel due to step and column absorbed most of the adjustment.  
 
The Orinda Union School District 2020-21 budget is based on the most recent information 
available from the May Revise and by utilizing the financial recommendations of School 
Services of California for our two subsequent funding years 2021-22 and 2022-23. Enrollment 
is projected to remain flat for the budget year and the two subsequent years at 2,568 students 
and staffing projections will decrease slightly by 1.0 FTE in certificated staff at the middle 
school. 
 
The budget was developed using the state-adopted Criteria and Standards and includes the 
expenditures necessary to operate the district. The multi-year projection reflects a positive 
ending fund balance in 2020-21 with a structural deficit of $2.2M. In addition to the deficit, the 
district cannot meet its financial obligations through fiscal years 2021-22 and 2022-23 without 
immediate expenditure reductions. The COVID-19 pandemic has decimated state revenues 
and in turn funding for education. The district must engage all stakeholders and work 
collaboratively to reduce expenditures to remain solvent. 
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Budget Guidelines 
 
The proposed general fund budget for 2020-21 has been developed based on 
guidelines established by the Governing Board of the Orinda Union School 
District. 
 
General Guidelines 
 
1. The budget shall support the District’s Mission Statement and Strategic Plan. 

 
2. The District’s budget will be developed to ensure compliance with all legal 

mandates while containing overall cost and minimizing general fund 
contributions. 

 
3. The budget shall reflect the coordination of funding from federal, state, and 

local sources as implemented through the comprehensive school plans and 
the Local Control Accountability Plan (LCAP). 
 

Personnel/Staffing 
 
4. Staffing ratios shall be maintained to comply with current collective 

bargaining agreements.  Both minimum and maximum class sizes will be 
considered in determining staffing ratios. 

 
5. School site staff positions shall be based initially on projected enrollments.  A 

position control system shall be utilized to budget and manage personnel 
costs. 

 
6. When staff positions must be reduced due to financial reductions and/or 

enrollment declines, normal attrition will be used first to eliminate positions. 
 
7. Consistent with the District’s priority to attract and retain the highest quality 

employees, the District will strive to attain a competitive total compensation 
level both now and in the future. 

 
 
 
 



One-Time Reserves 
 
8. A minimum general fund Reserve for Economic Uncertainties of 3% shall be 

maintained in accordance with county and state requirements.  The District 
shall maintain an overall reserve of 9% in order to ensure long-term fiscal 
stability for the school district.  (9% = 3% Reserve for Economic Uncertainty 
+ 6% additional one-time reserves). 

 
9. Use “one-time reserves” (general fund unassigned/unappropriated balance) 

to support short-term strategic efforts and other one-time expenditures. 
 
Programs 
 
10. Programs shall be evaluated on a consistent basis to assess the program’s 

educational benefits, cost effectiveness, and financial impact (short term, 
long term). 

 
11. As part of the review process for new goals, projects, or programs, a 

thorough cost benefit analysis, including consideration of competing 
demands for funding, will be completed and considered in the decision 
making process and prior to Board of Trustees authorization. 

 
Budget Practices 
 
12. General fund categorical and grant programs, with the exception of Special 

Education and other unfunded mandates, shall be self-supporting. 
 
13. Unrestricted site discretionary funds that are part of the year-end balance 

shall be carried forward.  Site discretionary funds include allocations for 
instructional materials and supplies.  Statements of justification may be 
required from program managers for carry-over funds which exceed 
reasonable levels.   

 
14. Indirect support charges shall be consistently applied to all funds and 

programs as allowed by state and federal guidelines. 
 
15. Year-end balances for restricted funds and programs shall be carried forward 

in accordance with the terms and conditions of the program or grant. 
 
16. Provisions shall be made to preserve the use and value of instructional 

materials, and of existing facilities and equipment through capital 
improvement and/or preventative maintenance measures. 

 
17. The District shall apply for all ancillary maintenance funds, and state or 

federal facility renovation funds, when necessary. 
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Budget Assumptions for 2020-21 
 
Budget assumptions are a critical component of comprehensive budget development and 
budget management. Assumptions for the 2020-21 revenue and expenditure budgets 
have been made utilizing the most current information. State budget information, bulletins 
from School Services of California, previous OUSD budget documents, along with staffing 
and enrollment projections all have been considered in developing the budget. 
 
Revenue Assumptions: 
 
 8010-8099 – LCFF Funding:  LCFF makes up 

the largest portion of the district’s revenue (61%).  
Estimates are based on the Governor’s May 
Revise which imposed a 7.92% deficit due 
COVID-19 and the decrease in state revenues. 

 
Enrollment estimates for 2020-21 are projected to 
be 2,568 with an average daily attendance calculation of 2,490 using a 3-year average 
attendance rate of 96.96%. 
 
After the deficit is applied, the 2020-21 LCFF funding is projected to decrease $1.6M 
compared to prior year 2019-20. The graph below represents LCFF funding which 
started in 2013-14.  LCFF funding absorbed a majority of categorical funding, 
compared to revenue limit years when categorical funding was additional revenue to 
school districts.  
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Local Control Funding Formula:  California’s  
2013-14 Budget Act approved a new state 
school funding model that changed the way 
schools are funded in California.  This new 
method is known as the Local Control Funding 
Formula (LCFF) and represents a major shift in 
how California school districts are funded. 
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 8100-8299 – Federal Revenue: Funding 

from federal programs comprises 1.6% of the 
district’s revenue budget.  Revenue levels will 
slightly increase $4,917 due to special 
education entitlements.  
 

 8300-8599 – State Revenue: Funding from state 
resources is projected to decrease $88K with a majority 
of the decrease coming from Lottery. Restricted and 
unrestricted Lottery represents 1.4% of total district 
revenue. 

 
 8600-8799 – Local Revenue: Local sources of revenue continue to provide necessary 

support for the Orinda schools which represent 30% of the district budget.  The school 
site Parents’ Clubs and the Educational Foundation of Orinda (EFO) provide funding 
for important instructional programs and support services.  The schools also receive a 
local parcel tax from the community of Orinda.  The parcel tax remains at $509 per 
parcel for the fiscal year 2020-21 and is non-sunsetting. 

 
The following graph provides a historical record of the generous support for the Orinda 
schools from both our parents and community members. 
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OUSD receives Federal Revenue for a 
variety of restricted uses, the largest being 
Special Education.  Other federal programs 
include Title II Improving Teacher Quality. 

State Revenue comprises 
about 7% of the total 
district revenue in 2020-21. 
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Local revenue comprises 30% of the total district general fund revenue sources.  The 
projected 2020-21 budget for local revenue is $9,847,958.  The table below provides a 
breakdown of local revenues. 
 
 

 

 
 
 

The chart presented below is a breakdown of projected 2020-21 general fund revenues 
and the percentage by revenue type. Total general fund revenue for 2020-21 is projected 
to be $32,184,900. 
 
 
 

 
 
 
 
 

Local Revenue Sources 20-21 Budget % of Total
Education Foundation of Orinda 1,150,000$        12%
Parents' Clubs 3,188,041$        32%
Parcel Tax 3,858,533$        39%
Special Education - SELPA 810,521$           8%
Other - Interest, I/C, Field Trips 840,863$           9%

Total Local Revenue 9,847,958$        100%

LCFF
$19,539,629 

61%Federal
$518,797 

2%

State
$2,234,672 

7%

Local
$9,847,958 

30%

Other 
Sources
$43,844 

0%

Percentage of Revenues by Type
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Expenditure Assumptions: 
 

 1000-1999 – Certificated Salaries:  Personnel salaries are projected based on the 
approved salary schedules effective July 1, 2019.  Annual step increments and 
anticipated costs of column movement have been included for all staff eligible for “step 
and column” increases. Once all approved educational units have been turned in, 
salary adjustments and budgets will be revised accordingly.  Attrition savings is not 
included in the assumption; any savings will be recognized at First Interim after the 
staffing has been finalized for 2020-21. 

 
Teacher staffing for 2020-21 is based on projected enrollment of 2,557 (excluding NPS 
and COE enrollment). The following graph provides historical CALPADS October 
enrollment since 2015-16.  2020-21 enrollment is revised once the school year begins and 
at First Interim when the CALPADS student count is certified. 

 

 
 

Based on the enrollment projection above and school site staffing to student ratio data, 
teacher positions are budgeted according to the chart below showing a .50 FTE reduction. 
 

 

19-20 20-21 19-20 20-21 19-20 20-21 19-20 20-21 19-20 20-21 19-20 20-21

Grade TK-3 15 15 16 16 12 12 15 15 58 58
Grade 4-5 5 5 6 6 6 5 5 5 22 21
Grade 6-8 38.37 38.87 38.37 38.87

Total 20 20 22 22 18 17 20 20 38.37 38.87 118.37 117.87

Grade TK-3   19.27   19.27   19.06   19.06   18.58   18.58   19.13   19.13 
Grade 4-5   27.40   27.40   25.33   25.33   21.50   25.80   27.60   27.60 
Grade 6-8   23.38   23.08 

Total

Classroom Teachers

2020-21 Ratios 
Based on Projected 

Enrollment:                   
Oct 2020

Staff Ratio

Del Rey Glorietta Sleepy Hollow Wagner Ranch Orinda Int.
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Other certificated staff noted in the chart below provide further support to the educational 
programs and student services at the school sites. There is a decrease of .50 FTE at the 
Orinda Intermediate School in the 2020-21 fiscal year. 
 

 
 
District level certificated staff projections for 2020-21 have been developed based on the 
existing support structure for 2019-20. 
 

 
 

19-20 20-21 19-20 20-21 19-20 20-21 19-20 20-21 19-20 20-21 19-20 20-21
Music Teacher 0.70 0.70 0.70 0.70 0.70 0.70 0.70 0.70 0.67 0.67 3.49 3.49

Elem Art Teacher 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 2.00 2.00
Elem P.E. Teacher 0.70 0.70 0.70 0.70 0.70 0.70 0.60 0.60 2.70 2.70

KOIS Teacher 0.17 0.17 0.17 0.17
Librarian 1.50 1.00 1.50 1.00

School Principal 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 5.00 5.00
Associate Principal 1.00 1.00 1.00 1.00

Middle School 
Counselor 2.00 2.00 2.00 2.00

Total 2.90 2.90 2.90 2.90 2.90 2.90 2.80 2.80 6.34 5.84 17.86 17.36

TotalOrinda Int.Del Rey Glorietta Sleepy Hollow Wagner Ranch

Position Classification 2019-20 2020-21 
Superintendent Administrative 1.00  1.00  
Director, Curriculum & Instruction Management 1.00  1.00  
Director, Student Services Management 1.00  1.00  
Director, Human Resources Management 1.00  1.00  
Literacy Instructional Coach Teacher 1.00  1.00  
Math Instructional Coach Teacher 1.00  1.00  
Technology Instructional Coach Teacher 1.00  1.00  
STEAM Instructional Coach Teacher 1.00  1.00  
English Language Learner Teacher Teacher 1.00  1.00  
Intervention Teacher Teacher 2.00  2.00  
School Nurse Nurse 0.50  0.50  
Special Education:  Behavior Specialist Support Provider 0.40  0.40  
Special Education:  Inclusion Specialist Support Provider 2.00  2.00  
Special Education:  Instructional Support Support Provider 8.60  8.60  
Special Education:  Occupational Therapist Support Provider 1.00  1.00  
Special Education:  Psychologist Support Provider 3.31  3.31  
Special Education:  Speech Pathologist Support Provider 1.59  1.59  

Total 28.40  28.40  
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 2000-2999 – Classified Salaries:  Personnel salaries are projected based on the 

approved salary schedules effective July 1, 2019.  Annual step increments have been 
included for all staff eligible for the increase.  Classified staffing for 2020-21 is based 
on a projected enrollment of 2,557 (excluding NPS and COE enrollment). Revisions to 
classified staffing levels will be recognized at First Interim after the staffing has been 
finalized. 

 
Certain school site classified staff are funded by EFO and Parents’ Clubs such as 
additional clerical support, Instructional Assistants and Library Technicians. 

 

 
 
 
The following district wide classified staff provide support services for the entire district. 
 

Position Classification 2019-20 2020-21 
Account Clerk Classified 1.80  1.80  
Accountant Classified Confidential 1.00  1.00  
Administrative Secretary Classified 2.00  2.00  
Assistive Technology Assistant Classified 0.63  0.63  
Custodian (District Office) Classified 0.49  0.49  
Director, Business Services Classified Management 1.00  1.00  
Director, M&O and Facilities Classified Management 1.00  1.00  
Director, Technology Classified Management 1.00  1.00  
Executive Assistant to Superintendent Classified Confidential 1.00  1.00  
Groundskeeper Classified 1.00  1.00  
Maintenance Craftsperson Classified 4.00  4.00  
Payroll Specialist Classified Confidential 1.00  1.00  
Human Resources Analyst Classified Confidential 1.00  1.00  
Admin Secretary to Directors in MOF & Tech Classified 1.00  1.00  
Technology Support Technician Classified 2.00  2.00  

Total 19.91  19.91  
 

19-20 20-21 19-20 20-21 19-20 20-21 19-20 20-21 19-20 20-21 19-20 20-21

Custodian 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 4.00 4.00 12.00 12.00

Instructional Assistant 5.62 5.62 6.27 6.27 5.52 5.52 5.36 5.36 22.77 22.77

Library Technician 0.49 0.49 0.48 0.48 0.48 0.48 0.49 0.49 1.93 1.93

School Clerk 0.49 0.49 0.49 0.49 0.50 0.50 0.48 0.48 2.00 2.00 3.95 3.95

School Secretary 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 5.00 5.00

Special Services Assistant 5.79 5.79 1.09 1.09 1.41 1.41 3.05 3.05 7.85 7.85 19.19 19.19

Yard Duty 0.81 0.81 1.47 1.47 0.78 0.78 0.95 0.95 0.49 0.49 4.50 4.50
Total 16.20 16.20 12.79 12.79 11.69 11.69 13.32 13.32 15.34 15.34 69.33 69.33

TotalDel Rey Glorietta Sleepy Hollow Wagner Ranch Orinda Int.
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 3000-3999 – Employee Benefits:  The following rates are used when calculating the 

employee payroll related cost for the 2020-21 fiscal year. 
 

 
Statutory Payroll Related Costs  Rate  

State Teachers' Retirement System (STRS) 16.15% 
Public Employees' Retirement System (PERS) 20.70% 
FICA (Social Security) 6.20% 
Medicare 1.45% 
State Unemployment Insurance (SUI) 0.05% 
Workers' Compensation Insurance (WC) 1.5489% 

 
 
The Governor’s May Revise included a decrease to the employer paid portion of STRS by 
2.26% and PERS by 1.97% for an estimated reduction in expenditures of $403,000.  The 
revised costs are included in the budget and in the multi-year projection. 
 

Medical insurance premiums are expected to slightly increase in January 2021.  The 
increase in costs associated with employees who are currently below the health benefit 
cap have been included in the budget.  The medical benefit caps are budgeted as follows:  
$1,560/month for certificated staff and $1,545/month for classified staff. 
 

 4000-4999 – Books & Supplies:  Budget projections in books and supplies are based 
upon the anticipated textbook and instructional materials needed for the upcoming 
budget year and adjusted for the Consumer Price Index (CPI) of 0.62% over the cost 
of prior year. 
 

 5000-5999 – Services and Other Operating Expenditures:  Utilities were adjusted 
for the Consumer Price Index (CPI) of 0.62% and special education, legal and audit 
contracts have been adjusted to reflect the needs of the district. If necessary, the 
budget will be modified throughout the year as new data on contracts and services are 
realized. 

 

 6000-9999 – Capital Outlay:  No capital outlay is projected at this time. 
 

 7100-7699 – Other Outgo/Uses:  This budget category is where we annually budget 
the amount we anticipate to transfer to other school districts for our “out of district” 
placements for students with special needs.  A majority of this budget surrounds the 
costs associated with our pre-school age students (age 3 to 5).  The budget 
adjustments will be made throughout the year as new placement information becomes 
available. 

 
The chart presented on the next page is a breakdown of district expenditures by 
percentage and type. Employee salaries and benefits represent 81% of the total district 
expenditure budget. The second largest category is services and other operating 
expenditures. These costs are mostly related to utilities, special education contracts and 
maintenance repairs and services, 
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 7900-7999 – Ending Fund Balance:  The following table reflects the projected ending 

fund balance for 2020-21. This amount will change after the fiscal year end closing is 
completed and the actual 2019-20 revenue and expenditures are finalized. Due to 
COVID-19 the 9% has been utilized until expenditure reductions are implemented. 
 
 

 

Certificated 
Salaries

42%

Classified 
Salaries

14%

Employee 
Benefits

25%

Books and 
Supplies

3%

Services and 
Other Operating

14%

Other Outgo
2%

Unrestricted Restricted Total

Components of the Ending Fund Balance 2,524,804 801,206 3,326,010

Nonspendable:

     Revolving Cash 7,500 7,500

     Vacation Accrual 85,933 85,933

Restricted:
     Legally Restricted Balance 801,206 801,206

Committed:

Assigned:

     Lottery 667,136 667,136

Unassigned:

     Economic Uncertainties 9%*** 1,764,235 1,764,235

     Unassigned / Unappropriated Ending Fund Balance 0 0 0

***NOTE: 9% Reserve for Economic Uncertainties is $3,094,172
      and a 3% Minimum Reserve for Economic Uncertainties is $1,031,391
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ORINDA UNION SCHOOL DISTRICT
2020-21 General Fund Summary

 Comparison
2019-20 2019-20 2019-20 2020-21 2020-21 2020-21

Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total
1 REVENUE   
2 LCFF 20,549,147$     659,506$           21,208,653$     18,917,353$          622,276$           19,539,629$     (1,631,794)$     (37,230)$        (1,669,024)$     
3 Federal -$                    513,880$           513,880$           -$                         518,797$           518,797$           -$                    4,917$            4,917$                
4 State 614,706$           1,707,991$       2,322,697$       390,991$                1,843,681$       2,234,672$       (223,715)$         135,690$       (88,025)$           
5 Local 5,423,383$       4,716,478$       10,139,861$     4,997,302$            4,850,656$       9,847,958$       (426,081)$         134,178$       (291,903)$         

6 TOTAL 26,587,236$   7,597,855$      34,185,091$   24,305,646$        7,835,410$      32,141,056$   (2,281,590)$   237,555$     (2,044,035)$   
7 EXPENDITURES
8 Certificated 10,080,210$     4,210,430$       14,290,640$     10,113,845$          4,210,230$       14,324,075$     33,635$             (200)$              33,435$             
9 Classified 3,646,045$       1,283,995$       4,930,040$       3,620,362$            1,284,934$       4,905,296$       (25,683)$           939$               (24,744)$           

10 Benefits 5,252,491$       3,434,949$       8,687,440$       5,111,641$            3,609,512$       8,721,153$       (140,850)$         174,563$       33,713$             
11 Books & Supplies 723,020$           327,492$           1,050,512$       571,658$                296,070$           867,728$           (151,362)$         (31,422)$        (182,784)$         
12 Contract Services 2,511,162$       2,912,259$       5,423,421$       2,270,362$            2,584,523$       4,854,885$       (240,800)$         (327,736)$     (568,536)$         
13 Capital Outlay -$                    27,260$             27,260$             -$                         -$                    -$                    -$                    (27,260)$        (27,260)$           
14 Other Outgo 363,579$           263,047$           626,626$           242,030$                464,524$           706,554$           (121,549)$         201,477$       79,928$             

15 TOTAL 22,576,507$   12,459,432$   35,035,939$   21,929,898$        12,449,793$   34,379,691$   (646,609)$       (9,639)$         (656,248)$       
16 Revenue vs. Expenditures 4,010,729$      (4,861,577)$    (850,848)$        2,375,748$          (4,614,383)$    (2,238,635)$    (1,634,981)$   247,194$     (1,387,787)$   
17 OTHER SOURCES/USES
18 Sources/Uses 43,844.00$       -$                    43,844.00$       43,844.00$            -$                    43,844$             -$                    -$                -$                    
19 Cont. to Rest. Programs (4,741,888)$      4,741,888$       -$                    (4,696,888)$          4,696,888$       -$                    45,000$             (45,000)$        -$                    
20 TOTAL (4,698,044)$    4,741,888$      43,844$            (4,653,044)$         4,696,888$      43,844$            45,000$            (45,000)$      -$                   
21 Excess (Deficiency) of Revenue Over
22    Expenditures/Other Sources/Uses (687,315)$         (119,689)$         (807,004)$         (2,277,296.00)$    82,505$             (2,194,791)$      (1,589,981)$     202,194$       (1,387,787)
23
24 July 1 Fund Balance 5,489,415$       838,390$           6,327,805$       4,802,100$            718,701$           5,520,801$       (687,315)$         (119,689)$     (807,004)$         
25 Audit Adjustments -$                    -$                    -$                    -$                         -$                    -$                    -$                    -$                -$                    
26 June 30 Fund Balance 4,802,100$       718,701$           5,520,801$       2,524,804$            801,206$           3,326,010$       (2,277,296)$     82,505$         (2,194,791)$     
27
28 Components of Fund Balance
29 Nonspendable / Legally Restricted 93,433$             718,701$           812,134$           93,433$                  801,206$           894,639$           -$                    82,505$         82,505$             
30 Reserve for Economic Uncertainty 3,172,000$       -$                    3,172,000$       1,764,235$            -$                    1,764,235$       (1,407,765)$     -$                (1,407,765)$     
31 Assigned:  
32    Lottery 399,844$           -$                    399,844$           667,136$                -$                    667,136$           267,292$          -$                267,292$          
33    Other Assignments 1,044,876$       -$                    1,044,876$       -$                    -$                    (1,044,876)$     -$                (1,044,876)$     
34 Unassigned/Unappropriated 91,947$             -$                    91,947$             (0)$                           -$                    (0)$                       (91,947)$           -$                (91,947)$           

2020-21 Budget2019-20 Estimated Actuals
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ORINDA UNION SCHOOL DISTRICT
2020-21 Budget - Other Funds

Fund 25 Fund 40 Fund 51 Fund 71
Capital Special Reserve Bond Interest Retiree

Facilities Capital Projects and Redemption Benefits
REVENUE

LCFF $0 $0 $0 $0
Federal $0 $0 $0 $0
State $0 $0 $0 $0
Local $71,500 $30,000 $0 $0

TOTAL $71,500 $30,000 $0 $0
EXPENDITURES

Certificated $0 $0 $0 $0
Classified $0 $0 $0 $0
Benefits $0 $0 $0 $0
Books & Supplies $0 $0 $0 $0
Contract Services $0 $0 $0 $0
Capital Outlay $0 $0 $0 $0
Other Outgo $0 $0 $0 $0

TOTAL $0 $0 $0 $0
Revenue vs. Expenditures $71,500 $30,000 $0 $0
OTHER SOURCES/USES

Sources/Uses $0 $0 $0 $0
Cont. to Rest. Programs $0 $0 $0 $0
TOTAL $0 $0 $0 $0
Excess (Deficiency) of Revenue
   Over Expenditures/Other Sources/Uses $71,500 $30,000 $0 $0

July 1 Fund Balance $544,205 $2,709,444 $38,220 $1,093,605
Audit Adjustments $0 $0 $0 $0
June 30 Fund Balance $615,705 $2,739,444 $38,220 $1,093,605

Components of Fund Balance
Legally Restricted Balances $615,705 $0 $0 $0
Reserve for Economic Uncertainty $0 $0 $0 $0
Other Assignments $0 $2,739,444 $38,220 $1,093,605

Unassigned/Unappropriated $0 $0 $0 $0
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2020-21 2020-21 2020-21 2021-22 2021-22 2021-22 2022-23 2022-23 2022-23

Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined

Beginning Fund Balance 20-21 Estimated Actuals 4,802,100 718,701 5,520,801 2,524,804 801,206 3,326,010 (148,864) 884,027 735,163
 

REVENUE

LCFF Sources objects 8010-8099 18,917,353 622,276 19,539,629 18,917,353 622,276 19,539,629 18,917,353 622,276 19,539,629

Federal Revenue objects 8100-8299 0 518,797 518,797 0 518,797 518,797 0 518,797 518,797

State Revenue objects 8300-8599 390,991 1,843,681 2,234,672 390,991 1,843,681 2,234,672 390,991 1,843,681 2,234,672

Other Local Revenue objects 8600-8799 4,997,302 4,850,656 9,847,958 4,997,302 4,850,656 9,847,958 4,997,302 4,850,656 9,847,958

Other Sources objects 8910-8999 (4,653,044) 4,696,888 43,844 (4,653,044) 4,696,888 43,844 (4,653,044) 4,696,888 43,844

Total Revenue 19,652,602 12,532,298 32,184,900 19,652,602 12,532,298 32,184,900 19,652,602 12,532,298 32,184,900

EXPENDITURES 

Certificated Salaries                      objects 1000-1999 10,113,845 4,210,230 14,324,075 10,271,316 4,153,878 14,425,194 10,435,352 4,172,104 14,607,456

Classified Salaries                         objects 2000-2999 3,620,362 1,284,934 4,905,296 3,668,324 1,290,263 4,958,587 3,718,103 1,295,794 5,013,897

Employee Benefits                       objects 3000-3999 5,111,641 3,609,512 8,721,153 5,253,413 3,610,385 8,863,798 5,707,155 3,660,800 9,367,956

Books and Supplies                     objects 4000-4999 571,658 296,070 867,728 581,548 301,192 882,740 593,876 307,577 901,454

Orinda Union School District
2020-21 Multi-Year Projection - BUDGET

General Fund  MYP 

MYP 20-21 BUDGET
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2020-21 2020-21 2020-21 2021-22 2021-22 2021-22 2022-23 2022-23 2022-23

Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined

Orinda Union School District
2020-21 Multi-Year Projection - BUDGET

General Fund  MYP 

Services & Other Operating        objects 5000-5999 2,270,362 2,584,523 4,854,885 2,309,639 2,629,235 4,938,875 2,358,604 2,684,975 5,043,579

Capital Outlay                                 objects 6000-6999 0 0 0 0 0 0 0 0 0

Other Outgo/Interfund Transfers  objects 7000-7699 242,030 464,524 706,554 242,030 464,524 706,554 242,030 464,524 706,554

Total Expenditures 21,929,898 12,449,793 34,379,691 22,326,270 12,449,477 34,775,747 23,055,120 12,585,775 35,640,895

Excess (Deficit) of Revenue over Expenditures (2,277,296) 82,505 (2,194,791) (2,673,668) 82,821 (2,590,847) (3,402,518) (53,477) (3,455,995)

Components of the Ending Fund Balance 2,524,804 801,206 3,326,010 (148,864) 884,027 735,163 (3,551,383) 830,550 (2,720,833)
Nonspendable:
     Revolving Cash 7,500 7,500 7,500 7,500 7,500 7,500
     Vacation Accrual 85,933 85,933 85,933 85,933 85,933 85,933
Restricted:
     Legally Restricted Balance 801,206 801,206 884,027 884,027 830,550 830,550
Committed:
Assigned:
     Mandated Cost Reimbursement    0 0 0 0 0 0
     Lottery 667,136 667,136 667,136 667,136 667,136 667,136
Unassigned:

     Economic Uncertainties 9% 3,094,172 3,094,172 3,129,817 3,129,817 3,207,681 3,207,681
     Unassigned / Unappropriated Ending Fund Balance (1,329,937) 0 (1,329,937) (4,039,251) 0 (4,039,251) (7,519,632) 0 (7,519,632)

Total Unassigned 1,764,235 (1,329,937) (909,433) (4,039,251) (4,311,952) (7,519,632)

3% Min Reserve 1,031,391 1,043,272 1,069,227

REVENUE 2020-21 2021-22 2022-23 EXPENSE 2020-21 2021-22 2022-23

a.) Collective Bargaining Settled Through 2019-20 COLA 0.00% 0.00% 0.00% Step/Column 2.00% 2.00% 2.00%

b.) Mandated Cost Carryover Funding Ends in 2020-21 DEFICIT -7.92% 0.00% 0.00% STRS Reform -0.95% -0.13% 2.08%

CALPADS 2,568 2,568 2,568 PERS Reform 0.979% 2.140% 2.660%

ADA 2,490.01 2,490.01 2,490.01 CPI 0.62% 1.73% 2.12%

UPC 85 85 85 Lottery-Unrestr 153.00$           153.00$           153.00$           

UPP 3.34% 3.31% 3.31% Lottery-Restr 54.00$             54.00$             54.00$             

BUDGET ASSUMPTIONS

MYP 20-21 BUDGET
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Description Amount

REVENUE Object Codes

Beginning Fund Balance 8001-8009 -$                   

LCFF Sources 8010-8099 498,002$       

   Federal Revenue 8100-8299 -$                   

Other State Revenue 8300-8599 -$                   

Other Local Revenue 8600-8799 -$                   

Other Financing Sources 8900-8999 -$                   

TOTAL REVENUE 498,002$       

EXPENDITURES Object Codes

Certificated Salaries (Function 1000-1999 Instruction) 1000-1999 367,759$       

Classified Salaries 2000-2999 -$                   

Employee Benefits (Function 1000-1999 Instruction) 3000-3999 130,243$       

Books and Supplies 4000-4999 -$                   

Services and Other Operating Expenditures 5000-5999 -$                   

Capital Outlay 6000-6999 -$                   

Other Outgo 7100-7499 -$                   

Other Financing Uses 7600-7699 -$                   

TOTAL EXPENDITURES 498,002$       

ENDING FUND BALANCE -$                   

     • Spending plan must be approved by the governing board during a public meeting.
     • Funds cannot be used for salaries or benefits of administrators or any other

     administrative costs.
     • A financial report must be published on the District website at fiscal year-end.
     • District annual financial audit must include verification that EPA funds were used as

     specified by Proposition 30 and/or Proposition 55.

Orinda Union School District
EPA - Education Protection Account (Prop 30)

2020-21 Spending Plan

The creation of the Education Protection Account (EPA) by Proposition 30, The Schools and 
Local Public Safety Protection Act of 2012,  temporarily increased the state's sales tax rate for 
all taxpayers and the personal income tax rates for upper-income taxpayers through 2016. 
Proposition 55, approved by voters in November 2016, takes effect January 2018 and 
continues the personal income tax rates on upper-income earners through December 2030.

EPA funds are not additional revenue , they are an offset to the LCFF revenue.  EPA 
revenue was received starting in fiscal year 2012-13 and will continue through 2030. A Board 
approved spending plan is required so the expenditures can be appropriately applied before 
the end of the fiscal year.

EPA Requirements:



District: Orinda Union School District
CDS #: 07-61770

Combined Assigned and Unassigned/Unappropriated Fund Balances Reference

Form Fund 2020-21 Budget Resource 0000-1999, Objects 9780/9789/9790

01 General Fund/County School Service Fund $2,431,371 Form 01 
17 Special Reserve Fund for Other Than Capital Outlay Projects $0 Form 17 

Total Assigned and Unassigned Ending Fund Balances $2,431,371
District Standard Reserve Level 3% Form 01CS Line 10B-4

Less District Minimum Reserve for Economic Uncertainties $1,031,391 Form 01CS Line 10B-7

Remaining Balance to Substantiate Need $1,399,980.27

Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties

Form Fund 2020-21 Budget Description of Need

01 General Fund/County School Service Fund $667,136 Lottery Unrestricted
01 General Fund/County School Service Fund $732,844 Reserve for Economic Uncertainty Above 3% 
01 General Fund/County School Service Fund            BP 3100 Approved 9% Reserve on 05-11-20
01 General Fund/County School Service Fund
01 General Fund/County School Service Fund
01 General Fund/County School Service Fund
01 General Fund/County School Service Fund

17 Special Reserve Fund for Other Than Capital Outlay Projects $0 Special Reserve for One-time Expenditures

Insert Lines above as needed

Total of Substantiated Needs $1,399,980

Remaining Unsubstantiated Balance $0 Balance should be Zero

Adopted Budget 
2020-21 Budget Attachment

Balances in Excess of Minimum Reserve Requirements

Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves

for economic uncertainties for each fiscal year identified in the budget.

EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.    

Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally 
approve or disapprove a school district budget if the district does not provide for

Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for
assigned and unassigned ending fund balances in excess of the minimum reserve standard

=



LCFF Calculator Universal Assumptions

Components of LCFF By Object Code
2020-21 2021-22 2022-23

8011 - State Aid 4,785,439$ 4,784,313$ 4,784,313$ 
8011 - Fair Share - - - 
8311 & 8590 - Categoricals - - - 
EPA (for LCFF Calculation purposes) 498,002 498,002 498,002 
Local Revenue Sources:
   8021 to 8089 - Property Taxes 13,633,912 13,633,912 13,633,912 
   8096 - In-Lieu of Property Taxes - - - 

Property Taxes net of in-lieu 13,633,912 13,633,912 13,633,912 
TOTAL FUNDING 18,917,353$ 18,916,227$ 18,916,227$ 
Summary of Student Population

2020-21 2021-22 2022-23
Unduplicated Pupil Population

Enrollment 2,565 2,565 2,565 
COE Enrollment 3 3 3 

Total Enrollment 2,568 2,568 2,568 

   Unduplicated Pupil Count 85 85 85 
   COE Unduplicated Pupil Count - - - 

   Total Unduplicated Pupil Count 85 85 85 

   Rolling %, Supplemental Grant 3.3400% 3.3100% 3.3100%

LCAP Percentage to Increase or Improve Services
2020-21 2021-22 2022-23

Current year estimated supplemental and concentration grant funding in the LCAP year125,529$                  124,403$                  124,403$                  
Current year Percentage to Increase or Improve Services 0.67% 0.66% 0.66%

Orinda Union Elementary (61770)  - 20-21 BUDGET

20-21 Budget Summary LCFF Calculator



Estimated 
Actuals 

2019/20
Budget 

2020/21

PROFESSIONAL DEVELOPMENT
Student Safety Trainings - Teacher & Parent Workshops (20/21 Paid by Lottery) 27,612           -             

SUPPORT
Intervention Program Literacy Support K-5 (2.0 FTE) 242,185        247,028    
STEAM/Innovation Coach (1.0 FTE Paid 1/2 MC & 1/2 @ 5 PCs) 60,876           62,094       
Math Instructional Coach (1.0 FTE Paid 1/2 MC & 1/2 @ 4 PCs) 60,876           62,094       
Student Services Support (.80 FTE in 20/21 Paid 1/2 MC & 1/2 Lottery) 107,856        50,877       
Teacher Stipends and Substitutes for TIP Program (20/21 Paid by Lottery) 9,711             -             

Total Expenditures 509,116        422,093    

NOTE: 19/20 20/21
Mandated Cost Reimbursement Funds provided $3M one-time LCAP Mandated Cost Plan Est. Actuals Budget
instructional support during fiscal year 2015-16 through 2020-21. Beginning Balance 801,796           372,093       

Revenue 79,413             50,000         
Expenses (509,116)          (422,093)     

Ending Balance 372,093           -               

Mandated Cost Reimbursement Funds
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