Request for Proposal

E-Rate Eligible Internal Connections:

Firewall

Orinda Union School District
Technology Department

8 Altarinda Rd.
Orinda, CA 94564
925-234-6691



E-rate Funding Year 2021-2022

NOTICETOBIDDERS

1. Notice is hereby given that Orinda Union School District will receive sealed proposals for
RFP TD-101, Multi-Year Contract for E-Rate Eligible Internet Services. Proposals will be
received prior to 11:00:00 a.m. on 02/12/2021 in the Technology Department. Proposals
must be sealed, marked with the proposal number and title and returned to the
Technology Department of Orinda Union School District, 8 Altarinda Rd., Orinda, CA
94563. Proposals received later than the designated time and date will not be accepted.
Facsimile (FAX) copies of the proposal will not be allowed.

2. Orinda Union School District reserves the right to accept or reject any or all proposals or

any combination thereof and to waive any informality or irregularity in the bidding

process.

Published:  01/08/2021
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GENERAL TERMS AND CONDITIONS

General: This information to Bidders is in addition to any instructions or conditions stated
elsewhere in the Contract Document.

Bid Proposals: To receive consideration, Bid Proposals shall be made in accordance with the
following instructions:

Deadline for Receipt of Proposals: Proposals will be received prior to 11:00:00 a.m. on
02/12/2021 after which time the proposals will be opened and reviewed by the evaluation
committee. Envelopes containing a proposal must be sealed, prominently marked with the RFP
number, RFP title, RFP opening time/date and name of proposer, and submitted to:

Orinda Union School District
Technology Department
8 Altarinda Rd. Orinda, CA 94563

Proposals must be received no later than the time and date designated above. Proposals
received later than the designated time and date will not be accepted. Facsimile (FAX) copies of
the proposal will not be accepted.

Questions must be sent to Orinda Union School District and must be received not less than five
working days prior to the submittal date. Questions received after that date will not be
answered. Orinda Union is required to post both this RFP and Form 470 on the USAC EPC Portal
site http://www.usac.org/sl/tools/e-rate-productivity-center/default.aspx. Questions and
responses will be posted on the district’s website and the EPC portal site. In the event that there
is a discrepancy between documentation posted in multiple locations, the controlling (master)

document will always be located at https://orindaschools.org. Questions shall be by email only
to: Bobby Bardenhagen, Director of Technology (bbardenhagen@orindaschools.org).

THE BID - All items on the form should be stated in figures, and signatures of all individuals must
be in long hand. The completed form should be without interlineations, alterations, or erasures.
Retain one copy for your file and return one complete set sealed in the envelope provided with the
bid. Unsigned bids will not be accepted.

FAX BIDS — Facsimile copies of bids will not be accepted for formal advertised bids.
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DEFINITIONS - Responsible; a bidding party possessing the skill, judgment, integrity and
financial ability necessary to timely perform and complete the contract being bid. Responsive; a bid
which meets all of the specifications set forth in the request for bids.

NAME AND NATURE OF BIDDER’S LEGAL ENTITY — The bidder(s) shall specify in the bid and in
the bond, if furnished as a guarantee, the name and nature of its legal entity and any fictitious
name under which it does any business covered by the bond. The bid shall be signed under the
correct firm name by an authorized officer.

WITHDRAWAL OF BID — Bid proposals may be withdrawn by the bidders prior to the time fixed
for the opening of bids, but may not be withdrawn for a period of ninety (90) days after the opening
of bids. A successful bidder shall not be relieved of the bid submitted without the District’s
consent or bidder’s recourse to public Contract Code Sections 5100 et. seq.

ASSIGNMENT OF CONTRACT OR PURCHASE ORDER - The bidder(s) shall not assign or transfer by
operation of law or otherwise any or all of its rights, burdens, duties or obligations without the
prior written consent of the surety on the bond, if any, and the District.

BID NEGOTIATIONS — A bid response to any specific item of this bid with terms such as
“negotiable” “will negotiate” or of similar intent, will be considered as nonresponse to the

specific item.

PRICES - Prices should be typed and shown as instructed on the bid form for each item, in the
amount of quantity specified in the bid form. Taxes shall not be included. Errors may be crossed
off and corrections made prior to bid opening only, and must be initialed in ink by the person
signing the bid or bidder’s authorized representative. If during the contract period there should
be a decrease in prices of the items bid, a corresponding decrease in prices on the balance of the
deliveries shall be made to the District for as long as the lower prices are in effect, but at no time
shall the prices charged the District exceed the prices bid. The District shall be given the benefit
of any lower prices which may, for comparable quality and delivery be given by the contractor to
any other school district or any other state, county, municipal or local governmental agency in
Contra Costa County for products listed herein.

TAXES — Taxes shall not be included in unit prices. The District will pay only the State Sales and
Use Tax; however, California Use Tax will be paid to out-of-state vendors only when their permit
number is shown on both their bid and invoices. The successful bidder(s) shall list separately any
taxes payable by the District and shall certify on the invoices that Federal Excise Tax is not
included in the prices listed thereon. Federal Excise Tax is not applicable, as school districts are
exempt therefrom. The District, upon request, shall furnish the contractor such Federal Tax
Exemption Certificates as may be required,
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PERFORMANCE GUARANTEE - The successful bidder(s) may be required to provide a
performance guarantee. Such requirement shall be at the discretion of the District’s Purchasing
Agent. A continuous performance bond in the amount of 100% of the total amount of the award
executed by a surety satisfactory to the District and filed with the Purchasing Agent is the
preferred form of performance guarantee. Said bond, if required, shall be furnished within ten
(10) calendar days from the date of Notice of Award. Failure to promptly submit a performance
guarantee when requested may result in the rejection of an otherwise acceptable low bid.

BRAND NAME AND NUMBER - The bidder(s) shall state the brand name and number in the
column provided. If none is indicated, it shall be understood that the bidder is quoting on the
exact brand name and number specified in the bid form. Should any item for which bids are
requested by patented, or otherwise protected or designated by the particular name of the
maker and the bidder desires to bid on an item of equal character and quality, he may offer such
substitute item by clearly indicating that such substitution is intended and specify the brand.
Such substitution shall be accepted only if deemed by the Purchasing Agent to be equal in all
respects to that specified. If samples are requested by the Purchasing Agent for this
determination, they shall be submitted in accordance with Paragraph 12, except that they may
be submitted after the bid opening.

QUANTITY AND QUALITY OF MATERIALS OR SERVICES — The successful bidder(s) shall furnish
and deliver the quantities designated in the bid or purchase order. All materials, supplies or
services furnished under the contract shall be in accordance with the bid specifications and the
District’'s sample or the sample furnished by the bidder(s) and accepted by the District.
Materials or supplies which, in the opinion of the Purchasing Agent, are not in accordance and
conformity with said specifications and samples shall be rejected and removed from the District
premises at the bidder’s expense. When a sample is taken from a shipment and sent to a
laboratory for testing and the test shows that the sample does not comply with the bid
specifications, the cost of such test shall be paid by the bidder(s). In bidding, the bidder(s)
certifies that all materials conform to all applicable requirements of CAL OSHA and all other
requirements of law. All items of equipment and individual components, where applicable
standards have been established, shall be listed by the Underwriter Laboratories, Inc., and bear the
UL label.

DISTRICT REQUIREMENTS — The quantity shown is the estimate of consumption annually for the
contract period. The needs of the District may be substantially more or less than such referenced
guantities. The articles, supplies or services listed in the bid and required during the contract
period shall be ordered and purchased from the successful bidder(s) during such period. The
District shall have the right to issue purchase orders up to and including the last day of the
contract period even though the time provided for delivery may extend beyond such period. The
District reserves the right to acquire from other sources during the life of the contract such
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items as may be required for testing, evaluation or experimental purposes, or for special
programs of an emergency nature, and purchases made by individual schools.

ACCEPTANCE OR REJECTION OF BIDS - The District may purchase an individual item or
combination of items, whichever is in the best interest of the District, provided also that
bidder(s) may specify that the District’s acceptance of one item shall be contingent upon the
District’s acceptance of one or more additional items submitted in the same bid. Bids shall
remain open and valid and subject to acceptance for ninety (90) calendar days after the bid
opening.

BID EXCEPTIONS — All exceptions which are taken in response to this bid must be stated clearly.
The taking of bid exceptions or providing false, incomplete or unresponsive statements may
result in the disqualification of the bid. Allowance of exceptions will be determined by the
governing board whose decisions shall be final. Any bid exceptions or additional conditions
requested after bid closure, which are not detailed within the bid response, may result in
disqualification of the bid. No oral or telegraphic modification of any bid submitted will be
considered and a confirmation of the telegram duly signed by the bidder was placed in the mail
prior to the opening of the bids.

AWARDS - The District reserves the right of determination that items bid meet or do not meet
bid specifications. Further, the Board of Education reserves the right to accept or reject any or all
bids and to waive any informality in the bidding.

EXECUTION OF CONTRACT - Issuance of a Purchase Order shall evidence the contractual
agreement between the bidder(s) and the District and the bidder’s acceptance of these Bid
Instructions and Conditions.

DELIVERY — Time and manner of delivery are essential factors in proper performance under the
contract. Unless otherwise specified, the successful bidder(s) shall be responsible for delivery and
shall pay all costs, including drayage, freight and packing for delivery to locations in the District as
may be specified in the bid form. Each item shall be securely and properly packed and clearly
marked as to contents. All items purchased for delivery by truck or freight line shall be palletized.
The preferred pallet size should be 48” long by 40” wide. All shipments shall be accompanied by a
packing slip and the District purchase order number shall appear on all cases and packages.

MATERIAL SAFETY DATA SHEETS - For all products requiring a Material Safety Data Sheet — The
District requires that a Material Safety Data Sheet accompany all orders at the time of delivery.

DEFAULT BY CONTRACTOR - The District shall hold the bidder(s) responsible for any damage,
which may be sustained due to failure to comply with any terms or conditions, listed herein. It is
specifically provided and agreed that time shall be of the essence in meeting the contract
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delivery requirements. If the successful bidder(s) fails or neglects to furnish or deliver any of the
materials, supplies or services listed herein at the prices named and at the time and place herein
stated or otherwise fails or neglects to comply with the terms of the bid, the District may, upon
written notice to the bidder, cancel the contract/purchase order in its entirety or cancel or
rescind any or all items affected by such default, and may, whether or not the contract is
cancelled in whole or in part, purchase the materials, supplies or services elsewhere without
further notice to the bidder. The prices paid by the District at the time such purchases are made
shall be considered the prevailing market price. Any extra cost incurred by such default may be
collected by the District from the bidder, or deducted from any funds due the bidder.

INSURANCE - The successful bidder(s) shall maintain insurance adequate to protect him from
claims under Workers’ Compensation Laws and from claims for damages for personal injury,
including death and damage to property, which may arise from bidder’s operations under the
contract. Also, the bidder is required to file proof of such insurance, naming Orinda Union as an
additional insured by separate endorsement as follows: The bidder is required to provide proof of
insurance to the Governing Board of a comprehensive general liability insurance policy providing
occurrence based coverage to be in effect during the term of the contract. Bodily Injury shall be
$1,000,000, combined single limit or $1,000,000 per person, $2,000,000 per accident. Property
Damage shall be $2,000,000 per loss. Failure to furnish such evidence and insurance, if required,
may be considered default by the bidder(s).

INVOICES AND PAYMENTS - Unless otherwise specified, the successful bidder(s) shall render
invoices in duplicate for materials delivered or services performed under the contract, to
Accounts Payable, 8 Altarinda Rd., Orinda, CA 94563. Invoices shall be submitted under the same
firm name as shown on the bid. The successful bidder(s) shall list separately any taxes PAYABLE
BY THE District and shall certify on the invoices that Federal Excise Tax is not included in the
prices listed thereon. The District shall make payment for materials, supplies, or services
furnished under the contract within a reasonable and proper time after acceptance thereof and
approval of the invoices by the authorized District Representative.

MISCELLANEOUS PROVISIONS:

1. Assignment of Contracts — The Contractor shall not assign or transfer by operation of law
or otherwise any or all of its rights, burdens, duties or obligations without the prior
written consent of the surety on the performance bond and the District.

2. Binding Effect — This Agreement shall inure to the benefit of and shall be binding upon
the Contractor and District and their respective successors and assigns.
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3. Severability — If any provisions of this agreement shall be held invalid or unenforceable
by a court of competent jurisdiction, such holding shall not invalidate or render
unenforceable any other provisions hereof.

4. Amendments — The terms of this Agreement shall not be waived, altered, modified,
supplemented or amended in any manner whatsoever except by written agreement
signed by the parties.

5. Entire Agreement - This Bid and all attachments thereto constitutes the entire
agreement between the parties. There are no understandings, agreements,
representations or warranties, express or implied, not specified in the Agreement.
Bidder, by the execution of his/her signature on the Bid Form acknowledges that he/she
has and read this Agreement, understands it, and agrees to be bound by its terms and
conditions.

6. Force Majeure Clause — The parties to the contract shall be excused from performance
thereunder during the time and to the extent that they are prevented from obtaining,
delivering or performing by act of God, fire, strike, loss or shortage of transportation
facilities, lockout, or commandeering of materials, products, plants or facilities by the
government, when satisfactory evidence thereof is presented to the other party,
provided that it is satisfactorily established that the nonperformance is not due to the
fault or neglect of the party not performing.

7. Hold Harmless Clause — The successful bidder agrees to indemnify, defend and save
harmless Orinda Unified, its governing board, related divisions and entities, officers,
agents, and employees from and against any and all claims, demands, losses, defense
costs, or liability of any kind or nature which the District, it’s officers, agents, and
employees may sustain or inure or which may be imposed upon them for injury to or
death of persons, or damage to property as a result of, arising out of, or in any manner
connected with the bidder or bidder’s agents, employees or subcontractor’s
performance under the terms of this contract, expecting only liability arising out of the
sole negligence of the District.

8. Prevailing Law - In the event of any conflict or ambiguity between these instructions and
state or federal law or regulations, the Ilatter shall prevail. Additionally, all
equipment to be supplied or services to be performed under the bid proposal shall
conform to all applicable requirements of local, state and federal law.

9. Governing Law and Venue — In the event of litigation, the bid documents, specifications
and related matters shall be governed by and construed only in accordance with the laws
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of the State of California. Venue shall only be with the appropriate state of federal court
located in Contra Costa County.

10. Permits and Licenses — The successful bidder(s) and all of his employees or agents shall
secure and maintain in force such licenses and permits as are required by law, in
connection with the furnishing of materials, articles or services herein listed. All
operations and materials shall be in accordance with law.

11. Contract Documents — The complete contract includes the following documents: The
advertisement for bids, the bid instructions and conditions, specifications and drawings,
if any, the bid and its acceptance by the District, the purchase order, and all
amendments thereto. All of these documents shall be interpreted to include all
provisions of the other documents as though fully set out therein.

12. Independent Contractor — While engaged in carrying out and complying with terms and
conditions of the contract, the bidder agrees by his/her signature on the Bid Form that
he/she is an independent contractor and not an officer, employee or agent of the
District.

13. Anti-discrimination — It is the policy of the Orinda Union Board of Education, that in
connection with all work performed under Purchasing Contracts there shall be no
discrimination against any prospective or active employee engaged in the work because
of race, color, ancestry, national origin, sex, or religious creed. Therefore, the bidder
agrees to comply with applicable Federal and California laws including, but not limited
to, the California Fair Employment and Housing Act. In addition, the successful bidder(s)
agrees to require like compliance by all subcontractors employed on the work by him.

14. Termination Without Cause — This Agreement may be terminated by the District upon
giving thirty days advance written notice of an intention to terminate.

15. Product Shortages - If the successful bidder is unable to supply any product listed
herein, the District may purchase such product at a fair market value from another
source. The difference in cost and all delivery charges shall be the responsibility of the
supplier listed on the original contract agreement.
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Orinda Union School District

E-RATE SUPPLEMENTAL TERMS AND CONDITIONS

Signed copy to be returned with bid response.

The Telecommunications Act of 1996 established a fund by which Schools and Libraries across the
Country could access discounts on eligible telecommunications products and services. The program
is commonly known as the E-rate Program. The eligibility for discounts on internet access,
telecommunications products and services, internal connection products, services and maintenance
is determined by the Federal Communications Commission (FCC). Funding is made available upon
application approval by the Schools and Libraries Division (SLD) of the Universal Service
Administrative Company (USAC), which was established by the Act. The amount of discount is based
on the numbers of students receiving free and reduced price meals.

1) E-RATE CONTINGENCY
The project herein is contingent upon the approval of funding from the Universal Service
Fund’s Schools and Libraries Program, otherwise known as E-rate. Even after award of
contract(s) and/or E-rate funding approval is obtained, the District may or may not
proceed with the project, in whole or in part. Execution of the project, in whole or in
part, is solely at the discretion of the District.

2) SERVICE PROVIDER REQUIREMENTS
The District expects Service Providers to make themselves thoroughly familiar with any
rules or regulations regarding the E-rate program.

a. Service Providers are required to be in full compliance with all current requirements
and future requirements issued by the SLD throughout the contractual period of any
contract entered into as a result of this RFP.

b. Service Providers are responsible for providing a valid SPIN (Service Provider
Identification Number). More information about obtaining a SPIN may be found at
this website: http://www.usac.org/sl/service-providers/step01/default.aspx

c. Service Providers are responsible for providing a valid Federal Communications
Commission (FCC) Registration Number (FRN) at the time the bid is submitted. More
information about obtaining an FRN may be found at this website:
https://fjallfoss.fcc.gov/coresWeb/publicHome.do

d. Service Providers are responsible for providing evidence of FCC Green Light Status at
the time the bid is submitted. Any potential bidder found to be in Red Light Status
must provide an explanation of the steps it is undertaking to be removed to Red
Light Status and the expected timeframe for resolution. A Service Provider's
sustained Red Light Status may be grounds for contract termination as it could

prohibit the Service Provider from providing E-rate discounts in a timely manner
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which would cause harm to the Applicant. More information about FCC Red and
Green Light Status may be found at this website:
http://www.fcc.gov/debt_collection/welcome.html

e. Products and services must be delivered before billing can commence. At no time
may the Service Provider invoice before July 1, 2021.

f. Prices must be held firm for the duration of the associated E-rate Funding Year(s) or
until all work associated with the project is complete (including any contract and
USAC approved extensions).

g. Goods and services provided shall be clearly designated as “E-rate Eligible”. Non-
eligible goods and services shall be clearly called out as 100% non-eligible or shall be
“cost allocated” to show the percentage of eligible costs per SLD guidelines.

h. Within one (1) week of award, the awarded Service Provider must provide the
District a bill of materials using a completed USAC “Item 21
Template”. Subsequent schedules of values and invoices for each site must match
Item 21 Attachment or subsequent service substitutions. A summary sheet must
also be provided to provide the cumulative amount for all sites.

i. Inthe event of questions during an E-rate pre-commitment review, post-
commitment review and/or audit inquiry, the awarded Service Provider is expected
to reply within 3 days to questions associated with its proposal.

j.  The awarded Service Provider is required to send copies of all forms and invoices to
the District prior to invoicing USAC for pre-approval. Failure to comply with this
requirement may result in the District placing the vendor on an “Invoice Check” with
the USAC http://www.usac.org/sl/applicants/step07/invoice-check.aspx

k. Services providers must comply with the FCC rules for Lowest Corresponding Price
("LCP"). Further details on LCP may be obtained at USAC's
website: http://www.usac.org/sl/service-providers/step02/lowest-corresponding-
price.aspx

3) SERVICE PROVIDER ACKNOWLEDGEMENTS

a. The Service Provider acknowledges that no change in the products and/or services
specified in this document will be allowed without prior written approval from the
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district and a USAC service substitution approval with the exception of a Global
Service Substitutions.

b. The Service Provider acknowledges that all pricing and technology infrastructure
information in its bid shall be considered as public and non-confidential pursuant to
§54.504 (2)(i)(ii).

c. The Service Provider acknowledges that its offer is considered to be the lowest
corresponding price pursuant to § 54.511(b). Should it not be the lowest
corresponding price, the service provider must disclose the conditions leading to the
applicant being charged in excess of lowest corresponding price.

d. This offeris in full compliance with USAC’s Free Services Advisory
http://www.usac.org/sl/applicants/step02/free-services-advisory.aspx. There are no
free services offered that would predicate an artificial discount and preclude the
applicant from paying its proportionate non-discounted share of costs. The service
provider agrees to provide substantiating documentation to support this assertion
should the applicant, USAC, or the FCC request it.

e. The Service Provider attests that its offer does not violate the FCC’s October 29, 2019
Report and Order, Notice of Proposed Rulemaking, and Order (FCC-CIRC1911-01)
addressing issues of “National Security Threats to the Communications Supply Chain
Through FCC Programs” which “prohibits the use of USF funds to purchase or obtain
any equipment or services produced or provided by a company posing a national
security threat to the integrity of communications networks or the communications
supply chain.”

4) STARTING SERVICES/ADVANCE INSTALLATION — Category 1 Services

The annual E-rate Funding Year begins on July 1 and expires on June 30 of each calendar
year. Regardless of the contract “effective date”, E-rate eligible goods and/or services
requested in this RFP shall be delivered no earlier than the start of the 2021 funding year
(July 1, 2021). If Category 1 services (Telecommunication Services and Internet access)
will begin on or shortly after July 1 of a funding year, the service provider, in some cases,
may need to undertake some construction and installation work prior to the beginning
of that funding year. Within the limitations indicated below, the infrastructure costs of a
service provider can be deemed to be delivered at the same time that the associated
Category 1 services begin. That is, if services begin on July 1, then the delivery of service
provider infrastructure necessary for those services can be considered as also delivered
on July 1. However, NO INVOICING can take place prior to July 1 of the associated
Funding Year.

EARLY FUNDING CONDITIONS
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5)

RFP TD-102

Category 1
There are four conditions that must be met in order for USAC to provide supportin a
funding year for Category 1 infrastructure costs incurred prior to that funding year.

e |nitiation of installation cannot take place before selection of the service provider
pursuant to a posted Form 470 and in any event no earlier than six months prior
to July 1 of the funding year.

e The Category 1 service must depend on the installation of the infrastructure.

e The underlying Category 1 service cannot have a service start date prior to July 1
of the funding year.

e No invoices can be submitted to USAC for reimbursement prior to July 1 of the
funding year.

For more information, please refer to the FCC Order involving the Nassau County Board
of Cooperative Educational Services (DA 02-3365 B released December 6, 2002). This
FCC decision only applies to Priority 1 services (telecommunications services and
Internet access).

The complete text can be found at the following URL:
http://www.usac.org/sl/applicants/step05/installation.aspx

Category 2
There is one condition that allows USAC to provide support in a funding year for
Category 2 installation costs incurred prior to that funding year.

. We also amend our rules for category two non-recurring services to permit
applicants to seek support for category two eligible services purchased on or after April 1,
three months prior to the start of funding year on July 1. This will provide schools with the
flexibility to purchase equipment in preparation for the summer recess and provide the
maximum amount of time during the summer to install these critical networks.

For more information, please refer to the FCC Report and Order and Further Notice of
Proposed Rulemaking (FCC 14-99 B8, released July 23, 2014). This FCC decision only
applies to Category 2 services (Internal Connections).

However, NO INVOICING can take place prior to July 1 of the funding year.
INVOICING

a. The Service Provider agrees to bill and receive a portion of the payment for the
provisions of goods and services described herein directly from USAC via the Form
474 Service Provider Invoice (SPI). The District will only be responsible for paying its
non-discounted share of costs and does not intend to use the BEAR process (Form
472). The maximum percentage the District will be liable for is the pre-discount
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amount minus the funded amount as shown on the FCC Form 471 Block 5 and any
identified ineligible costs. Upon the successful receipt or posting of a Funding
Commitment Decision Letter from the SLD and submission, certification and USAC
approval of Form 486, the District shall pay only the discounted amount beginning
with the billing cycle immediately following said approval. Alternatively, should the
District decide that it is in the best interest of the District to file a Form 472, the
District will inform the Service Provider of its intent.

b. All Service Provider invoicing to USAC must be completed within 120 days from the
last day of service. Should the Service Provider fail to invoice USAC in a timely
manner, the District will only be responsible for paying its non-discounted share.

6) FCC/SLD AUDITABILITY
The E-rate program requires that all records be retained for at least ten (10) years from
the last date of service provided on a particular funding request. Respondent hereby
agrees to retain all books, records, and other documents relative to any Agreement
resulting from this RFP for ten (10) years after final payment. The District, its authorized
agents, and/or auditors reserves the right to perform or have performed an audit of the
records of the Respondent and therefore shall have full access to and the right to
examine any of said materials within a reasonable period of time during said period.

7) PROCUREMENT OF ADDITIONAL GOODS AND/OR SERVICES/COTERMINOUS
EXPIRATION
During the term of any Agreement resulting from this RFP, the District may elect to
procure additional or like goods and/or services offered by the Respondent. Such
services shall be negotiated and obtained via an official amendment to this Agreement
and approval by the District’s Governing Board. All terms, conditions, warranties,
obligations, maintenance and support of said goods or services shall have a coterminous
expiration date with the original date of this Agreement. The District shall not enter into
a separate Agreement for said goods or services. Respondents must state in their
proposal that they acknowledge, accept and are in agreement with coterminous
expiration conditions.

I, the undersigned, as an authorized agent of (Service Provider
Name), hereby certify that | have read the E-rate Supplemental Terms and Conditions, am fully
compliant and intend to cooperate with the E-rate process as outlined above.

Signature: Title:

Phone Number: Email:

Service Provider Name:
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NON-COLLUSION DECLARATION TO BE EXECUTED AND SUBMITTED WITH PROPOSAL

Orinda Union School District

RFP #TD-101
Proposal for E-rate Eligible Internal Connections

l, , declare that | am the party making the foregoing

proposal, that the proposal is not made in the interest of, or on behalf of, any undisclosed person,
partnership, company, association, organization, or corporation; that the proposal is genuine and
not collusive or sham; that the proponent has not directly or indirectly induced or solicited any
other proponent to put in a false or sham proposal and has not directly or indirectly
colluded, conspired, connived, or agreed with any proponent or anyone else to put in a sham
proposal, or that anyone shall refrain from responding; that the proponent has not in any
manner, directly or indirectly, sought by agreement, communication, or conference with anyone
to fix any overhead, profit, or cost element of the proposal price, or of that of any other
proponent, or to secure any advantage against the public body awarding the Contract of anyone
interested in proposed Contract; that all statements contained in the proposal are true, and,
further, that the proponent has not, directly or indirectly, submitted his or her proposal price of
any breakdown thereof, or the contents thereof, or divulged information or data relative
thereto, or paid, and will not pay, any fee to any corporation, partnership, company association,
organization, bid depository, or to any member or agent thereof to effectuate a collusive or
sham bid.

| declare under penalty of perjury under the laws of the State of California that the
foregoing is true and correct.

Date

Name of Vendor

Printed name of Authorized Company Representative

RFP TD-102
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Signature of Authorized Company Representative

RFP # TD-102

Proposal for E-rate Eligible Internal Connections

Proposal Submitted by:

To be signed by authorized company agent.

Name of Company Address

Signature City, State, Zip Code

Print Name Phone Number Fax Number
Title Email Address

Federal Tax ID # SPIN
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RFP No. TD-102
Proposal for E-rate Eligible Internal Connections

PRIME POINT OF CONTACT

Name of Company Address

Signature City, State, Zip Code

Print Name Phone Number Fax Number
Title Email Address
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SPECIFICATIONS

INTRODUCTION

The District is seeking vendors that are able to meet its data and networking needs. At present,
the District wishes to upgrade and improve the network infrastructure in support of the
District’s educational initiatives.

QUALIFICATIONS

In documenting Vendor qualifications, vendor must acknowledge and provide at least the
following:

1. All vendors submitting proposals must demonstrate the ability to participate in the E-rate
Program (i.e. must possess a SPIN number). The Vendor must demonstrate to OUSD’s
satisfaction that both the Vendor and the manufacturer(s) of the proposed systems are
financially sound and are likely to remain strongly committed to the data communications
field and the Contra Costa County area for the next ten (10) years. Vendor must submit,
with the proposal, a copy of their most recent annual report. If Vendor is not a public
corporation or has no annual report available, verifiable financial information of a
comparable nature to an annual report must be provided.

2. The vendor must possess and submit certification and/or “reseller authorization” for all
proposed vendors of hardware/software.

3. ltisthe Vendor’s responsibility to fully investigate, read and understand the requirements
in this RFP, and ask for clarification if needed. No plea of ignorance by the Vendor of
conditions that exist or that may hereafter exist as a result of failure to fulfill the
requirements of the contract documents will be accepted as the basis for varying the
requirements of the District or the compensation to the Vendor.

4. The vendor must submit as part of the response that Vendor has performed said
investigation, read and understood the requirements of the RFP.

5. For convenience in designation on the plans or in the specifications, certain articles or
materials to be incorporated in the work may be designated under a trade name or in the
name of a manufacturer. Whenever in specifications any materials, process, or article is
indicated or specified by grade, patent, or proprietary name or by name of manufacturer,
such specification shall be deemed to be used for the purpose of facilitating description of
material, process or article desired and shall be deemed to be followed by the words "or
equal," and service provider may, unless otherwise stated, offer any material, process or
article which shall be substantially equal or better in every respect to that so indicated or
specified. If material, process or article offered by service provider is not, in opinion of the
District, substantially equal or better in every respect to that specified, then service
provider shall furnish material, process or article specified. Burden of proof as to equality
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of any material, process or article shall rest with service provider. Without such
documentation, the District cannot accept the argument on functionality equivalent or
better based on cost alone. Products must be compatible with existing systems. Service
Provider shall submit request together with substantiating data for substitution of any "or
equal" item within the sealed bid packet at the closing of bids. Provision authorizing
submission of "or equal" justification data shall not in any way authorize an extension of
time for performance of this contract. Please note: All “or equivalent” components must

not void and must be supported by corresponding manufacturer warranty. The District
retains the right to be sole judge as to whether equivalency has been proven and whether
alternatives will be accepted.

6. The vendor must clearly identify proposed manufacturer, model number, parts, etc. and
confirm that said proposed manufacturer/product meets all the requested feature
without limitation.

7. Vendors are required to state exactly what they intend to furnish to the District and must
indicate any variances to the terms, conditions, and specifications of this Solicitation no
matter how slight. If variations are not stated in the Vendor’s Offer, it shall be construed
that the Vendor’s Offer fully complies with all conditions identified in this Solicitation.
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CUSTOMER REQUIREMENTS

1. The requested Firewall equipment features as specified in Appendix A.
2. Therequested Firewall equipment features must meet requirements as

specified in Appendix A.

3. All proposed equipment shall interoperate with the District’s existing network.

4. All equipment shipped to Orinda Union School District Technology Department, 8 Altarinda
Rd., Orinda, CA 94564.

5. All proposals shall include tax, shipping as separate line items.

6. All proposal shall identify e-rate eligible items and e-rate ineligible items as separate line
items.

7. All proposals shall be “line-by-line” including all relevant information pertaining to the
proposal.

8. All proposals shall identify expected delivery time of all awarded equipment in view of
the “Installation Timeline” and “Award of Contract” sections below.

INFORMATION REQUESTED

1. Proposed solution pricing in accordance with the “Customer Requirements”.
2. Support agreements including response times for proposed equipment.
3. Warranty agreements for proposed equipment.
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SUBMITTAL-REQUESTFORPROPOSAL-TECHNICALREQUIREMENTS

SUBMITTAL INFORMATION

Bidders may bid on one or all sections specified Appendix A.

The district will be awarding each section after evaluation of the bids received for that
section. Evaluation criteria for each section is included in the respective appendix. Pricing
worksheets for each section are included in the respective appendix.

Submittal — Each firm submitting a proposal shall submit a signed original proposal plus 3
copies of said proposal in a sealed envelope prominently marked with the Request for
Proposal number, title, the due date, time, and the name of the organization submitting the
response. Responses shall be on 8-1/2” x 11” paper and in electronic USB memory stick
format.

. The “Cost Proposal” shall be provided within the response in a separate sealed envelope with
the same identifying information and wording “Cost Proposal” prominently displayed on the
exterior. Responses shall be on 8-1/2” x 11” paper and in electronic USB memory stick
format.

Proposal Deadline — Proposals shall be submitted to the ORINDA UNION SCHOOL DISTRICT
TECHNOLOGY DEPARTMENT, 8 Altarinda Rd., Orinda CA 94563, prior to 11:00:00 a.m. on
02/12/2021. Proposals received later than the aforementioned date and time will be
returned to the sender unopened. Facsimile (fax) copies of submittals will not be accepted.

Authorized Signatures — Proposals must be signed by an individual or officer of the firm
authorized to legally bind Vendor when submitting the proposal. Unsigned proposals will not
be accepted.

Withdrawal — Responses may be withdrawn by the firm submitting the information at any
time prior to the closing date and time for receipt of responses, but may not be withdrawn
for a period of one hundred and twenty (120) calendar days after the due date and time for
receipt thereof. A proponent may withdraw their offer by submitting a written notification of
its withdrawal signed by the proponent or authorized agent. Proponent may, thereafter,
submit a new or modified offer prior to the designated submission time. Modification
offered in any other manner, oral, or written, will not be considered. Final offers cannot be
changed or withdrawn after the date and time designated for receipt.

7. Information Request(s) — In order to control information disseminated regarding this
Request for Proposal, organizations interested in submitting responses are directed not to
RFP TD-102
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make personal contact with members of the governing Board, District Administration, or
staff with the exception and permission of the individual listed below. All questions
regarding this RFP are to be addressed to the individual listed below. Submitallquestions via

email only. Submit your company, contact name and email address to the person listed
below to be listed for any addenda’s as needed.

Robert Bardenhagen, Director of Technology

bbardenhagen@orindaschools.org

8.

10.

11.

Right to Accept or Reject — The Board of Education of the Orinda Union School District
reserves the right to accept of reject any or all proposals in their entirety or any portions(s)
thereof and to waive any informality or irregularity in the Request for Proposal. As the
District is applying for “E-rate” funding, the final decision to award or reject may be linked to
the approval of the “E-rate” application and granting of maximum funding commitment
allowed by the Universal Service Fund through the “E-rate” program. Proponents shall be
responsible for any and all expenses they may incur in preparing proposals. All proposals
submitted to the District shall remain the property thereof.

Forms of Agreement — The District reserves the right to incorporate standard contractual
provisions into any agreement executed in response to this request and to require
indemnification from hard and such insurance as may be stipulated by the District. In
addition, the District shall require any contract awarded as a result of this RFP to
incorporate the General Terms and Conditions.

Availability of Funds — The District’s obligation herein is contingent upon receipt by Orinda
Union of the maximum funding commitment allowed by the Universal Service Fund
through the “E-rate” program. No legal liability on the part of the District for payment of any
money shall arise unless and until funds are made available for this procurement
through the “E-rate” Program. The District may award a contract for all requirements
outlined in the RFP, or any portion thereof, contingent upon the level of funding provided by
the Schools and Libraries Division.

Equal Opportunity — It is the policy of the Orinda Union School District Board of
Education that in connection with all work performed under Purchasing Contracts there
shall be no discrimination against any prospective or active employee engaged in work
because of race, color, ancestry, national origin, sex, or religious creed. Therefore, the
proponent(s) agrees to comply with applicable Federal and California laws including, but not
limited to, the California Fair Employment & Housing Act. In addition, the successful
proponent(s) agrees to require like compliance by all subcontractors employed on the job by
him/her.
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12. Selection — In accordance with the Public Contract Code of the State of California Section
20118.1, the governing board of any school district may contract with an acceptable party

who is one of the three lowest responsible proponents for the procurement or
maintenance, or both, of electrical data processing systems and supporting software in any
manner the board deems appropriate. The District will determine which proposal, taken as
a whole, is in the sole opinion of the District deemed to serve best the current needs and
future expansion of the District’s requirements. Accordingly, it shall be understood by all
proponents that price is not necessarily the sole criterion to be used in the evaluation and
selection process, and that if the lowest cost alternative is not of sufficient quality or if
there is not sufficient assurance or evidence of sufficient quality to meet stated
requirements, the District reserves the right to select another alternative of the same or a
different proponents. Proponents’ past performance, equipment, and ability to perform and
complete the intended contract and to render the maintenance and other support services
described in this RFP throughout the life of the contract will be important elements, along
with the proposed cost (Submittal I1), in providing the basis for evaluation and selection. In
all these matters, the decision of the District regarding the final selection of the successful

proponents and the proposed solution, service, equipment and in awarding of a contract
shall be final.

13. Quality of The Response — The Quality of the response(s) submitted will evaluated on the
following:

Completeness

Thoroughness

Accuracy

Compliance with Proposal Instructions

The organization and conciseness of descriptive text material
Ability to Participate in the “E-rate” program

mmo O w>

14. Compliance — Responses that do not comply with instructions and forms may be eliminated
from further selection.

BASIS OF SELECTION

No commitment will be made to select a proponent’s system(s) solely on the basis of cost.
Selection will be made on a combination of factors including technical bid submittal,
Service, Maintenance & Training. Proponent experience and references, Implementation
Plan, Price and other customer satisfaction, customer references, and conformance to the
specifications contained in this Request for Proposal.
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The process that will be used by the district in selecting the firm to perform services
outlined in the Request for Proposal will be as follows:

A. Screening & Selection — The screening and selection will be performed by
OUSD Staff. All proposals submitted by firms will be reviewed. The committee will

then formulate a recommendation to the Board of Education. The criterion to be
used by the committee in the evaluation process for each section is included in
each appendix under “Evaluation Criteria”.

15. General — Failure to obtain the RFP following prescribed procedures or obtaining the RFP
with insufficient time to adequately respond will not be accepted as a mitigating
circumstance and will not result in the granting of special considerations or waivers of any
kind. Failure to execute all enclosed forms as required may result in disqualification. The
proposal submitted must describe a system where elements are currently available.

16. Addenda — In the event revisions to this document become necessary, addendum will be
provided to all proponents receiving the RFP from the issuing office, following established
procedures.

17. News Release — News released pertaining to the award resulting from this RFP shall not be
made without prior written approval of the Purchasing Agent.

18. Disposition of Response — All materials submitted in response to this request will become the
property of the District and will be returned only at the Districts option and at the

proponent’s expense. The master copy shall be retained for official files and will become a
public record. However, confidential financial information submitted in support of the
requirement to show proponent’s responsibility and proprietary information will not be
made public and will be returned upon request. Confidential and proprietary information must
be identified as such.

19. The successful proponent must be able to fully participate in the E-rate program billing
requirements and expect to receive reimbursement from the School and Libraries Division
(E-rate) for the District’s E-rate funding commitment. Awarded vendor will be required to
utilize FCC Form 474 (Service Provider Invoice Process). OUSD will not participate in the FCC
Form 472 (Billed Entity Applicant Reimbursement) process.

20. All pricing submitted shall be firm for a period of 180 calendar days from the proposal due
date.
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APPENDIX A
Scope of Work

The District is looking to replace existing firewall hardware with equipment that will meet the goals
of the District today, with the ability to expand as internet bandwidth and security needs increase

over time. The firewall goals of the District are to provide:

e Ability to provide speeds of 1 Gbps full throughput with all services turned on
® Protect the Districts internal network from external threats
e Ability to apply policy based rules based on authentication of internal users and devices

e Offline standby spare equipment

The District is looking to replace its existing firewall with a Palo Alto Networks,

or equivalent, firewall which will integrate with it’s existing authentication and network security and
will be able to meet the firewall and security services for OUSD’s internal network and access to the
Internet. At a minimum proposals should meet the goals as listed above, along with the requirements
in the list of requirements below that the District has set forth and this project would be required to

meet.

Management, Control and Reporting

e Management of the appliance of platform should be HTML 5 compliant
and be capable of being fully web managed

e Management of the appliance should be browser and OS agnostic.

e Management of the appliance should be capable of Role-Based
Administration

e Centralized Logging/Reporting

o All logged items to be stored for an unlimited amount of time
based on Districts settings

e Ability to archive logging to an external storage

e Ability to load archived data for additional analysis

e (Capable of building reports and having them automatically emailed
or stored within the solution or to an external storage device.

e Ability to integrate with Google Suite for device level reporting

e Notification of failed network links
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Features

Hardware

Firewall throughput of 5Gbps with all services turned on

Must include 4 10/100/1000baseT and 4 1000/10Gb SFP+ uplinks to network
services (excluding any HA or redundancy links)

High Availability (HA) / Redundancy

Support for Active/Active or Active/Standby with seamless failover

Support for dual power supplies

Automatic configuration synchronization across a HA pair

Authentication

Ability to accept authentication from multiple sources, Active Directory, LDAP,
Radius, API, G Suite, SAML, OAuth

Capable of enforcing network use policies based upon applications, ports and
services based on IP and/or authenticated user roles

Ability to enforce different policies based on how user is authenticated (Network,
IP, Device or User)

Security

Able to perform port based blocking

Capable of IDS/IPS detection based on behavior, reputation and network
monitoring

SSL Decryption of incoming and outgoing traffic based on specific rules
Allow for NAT services for internal services

VPN support for IPSec, SSL VPN and Mobile clients for commonly used OS
platforms

Inspect all network traffic per policy to protect against threats including
vulnerability exploits, viruses, spyware and data leakage.

Capable of blocking traffic that is considered Malware or Botnet activity based on
network behavior and scanning.

Application Control

RFP TD-102

Capable of applying policies on local and remote sessions over VPN
Handle with unknown traffic based on policy

Ability to place web content filtering based on Categories, URL, IP using
authentication based on ClearPass

Data Loss Prevention

Ability to identify and block applications using non-standard ports
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e Traffic Shaping and Blocking Support
® 24 Hour Technical Support
e Optionfor1, 3 and 5 Years for support

Training
The District is interested in making sure that its staff is highly competent with the equipment
and software that it purchases. Any proposal should include certification training on a specific
vendor’s equipment.

Labor and Installation

All proposals should include Labor costs and should take into consideration that all work must
be done after school operating hours or on weekends. Services requested are:

Provide a quote for Labor to:

e Load and customize, as needed, district provided configuration file and
firmware

e Stage equipment at their facilities or at designated locations within the
District

Provide a quote for Labor to install new equipment:

® Tag existing cables or replace with district furnished patch cables at either
side of the connection.

e Install equipment and mounting brackets as needed.

e Connect equipment to the network

e Perform and demonstrate a verification of network connectivity and
functionality via on-site or remotely with District technology employee

e Return all removed equipment to a location determined by the District

e Provide any appropriate information that is deemed important to maintain the
equipment, including knowledge transfer

® Answer any questions the district may have of the installed equipment

Evaluation Criteria

Responses will be evaluated according to the following weighting:

Factor Points

Cost of eligible products and/or services 30

Experience with District 25

Ability to meet District Requirements 20

Reporting Capability 20
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Vendor qualifications 5
Total Points 100
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